UNI A-2

MEMORANDUM

To: Board of Regents
From: Board Office
Subject: Appointments

Date: April 9, 2001

Recommended Action:

Ratify the following appointments:

DEAN SHOARS as Director: of Physical Plant at an annual salary of
$91,200, effective April 1, 2001.

DAVID ZARIFIS as Director of Public Safety at an annual salary of
$58,100, effective April 1, 2001.

Executive Summary:

Dean Shoars served as Director of Public Safety from July 1, 1987, to October 1,
1997. Effective October 1, 1997, the responsibility of Director of Physical Plant
was added to his appointment. As of April 1, 2001, he will no Ionger serve as
Director of Public Safety.

David Zarifis has been on the UNI Public Safety staff since 1988 and has served
as Associate Director since July 1, 1996.

Approval is recommended.
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